HRMC Board Meeting Agenda
Monday, May 20, 2024 - 10a.m. — noon
Williamsburg Town Office, Haydenville, MA

Attendance / Sign In
Review & Vote Minutes March 18, 2024, meeting minutes.
Finance

® Draft FY25 HRMC proposed Town Assessment Calculations and Budget review.
e Q3 review

Guest Speaker
® Eric Heideman, “NEW” Municipal Manager for Republic Services, Springfield
branch. Overview of Republic Services Hauling and Disposal.
e Mary Stucklen, Owner Tommy’s Compost; overview of services

MassDEP Compliance.
® Universal Waste Swaps outs request inventory.
e Tire recycling
® Beyond the Bin data base update
e RDP grant updates

1. Outreach~

¢ Shredding event: June 8, 2024, Town of Williamsburg, discuss balance
payment.

e Spring field MRF Contract; in review for another 5 years. The current
contract ends June 2025.

® NLR will be the vendor this year for universal Waste through the FAC110
contract.

e Earth Machine; update

¢ Paint Collection; Discuss only accepting at the HHW events.

e Small Scales for FY25; Ideas for use of $1000

e Casella Waste Systems; Lauren Adams, Sales Account Specialist™ Municipal
Service. Overview of their Services as they are preparing for 2025.



2. Start Discussion Hauling and Disposal Contracts; start discussion, Section 30B
exemption. HRMC Contract expires June 30, 2025. Start to pre-pare for Hauling and
Disposal contracts MSW, DEMO. Also Discuss Scrap metal opportunities and offer
Food Waste composting services.

3. Announcements ~ Old & New Business
Next meeting July 15, 2024 @ 10:00am



