Capital Planning Committee
Joint Meeting with Finance and Board of Selectmen
November 16, 2017 at 6:00 p.m.

Town Offices

Parameters for budget requests

Capital plan items per capital budget

Joint letter to say

Increases

How to use reserves versus debt

Broad financial goals

Set financial budget calendar

Process — who is responsible for what

Two grant discussions (request by Town Admin) —
o Data Management

o Update on Cash Management System



