
Owners Project Manager Steering Committee Meeting 
Town of Williamsburg 

Thursday, December 3, 2020 at 6:00 p.m.  
Join Zoom Meeting 

https://us02web.zoom.us/j/82144089267?pwd=eDY2ZmtqT3ZsUFNQMURIQ3JPb3NsUT09 

 

Meeting ID: 821 4408 9267 

Passcode: 390052 

One tap mobile 

+13017158592,,82144089267#,,,,,,0#,,390052# US (Washington D.C) 

+13126266799,,82144089267#,,,,,,0#,,390052# US (Chicago) 

 

 

 

AGENDA: 

Review and approve minutes from 11/12/2020 - possible vote 

 

Report from subcommittees (not sure if these are the right subcommittee titles) 

     - messaging -  

     - outreach strategy 

 

Set next sub-committee meetings – goals for those meetings. 

 

- Any Additional cost/design information/considerations 

 

- Outreach timeline 

 Outreach to specific people or groups – schedule  

 

Update from Architect / OPM  

 Deeper look at costs – any changes 

 

Other 

 

Next full committee meeting scheduled for Thursday, December 17 at 6 p.m.   

 

 


