Owners Project Manager Steering Committee Meeting
Thursday, January 10, 2019 at 6:00 p.m.
Williamsburg Town Offices
141 Main Street
Haydenville, MA 01039
Board of Selectmen’s Office

Agenda:

Approval of Minutes from December 13, 2018
Report from meeting with Select Board on December 20, 2018
OPM Work:

$2.5 million scenario
Reduced footprints — discussion

Determine Next Steps for Committee - Where do we go next? — options ideas

Matrix — finalize and review scenarios

Public Comment Period

Set Date and ldentification of Iltems for next Meeting: , 2019




