Owners Project Manager Steering Committee Meeting
Thursday, April 18, 2019 at 6:00 p.m.
Williamsburg Town Offices
141 Main Street
Haydenville, MA 01039
Board of Selectmen’s Office

Agenda:
Approval of Minutes from April 4, 2019

Discuss presentation to Community — what, who, when?
Decision Tree — present past work and options for future

Who are we presenting to and when?
e Police and Fire Department personnel — May 2, 2019 — Discussion with Chiefs
e Public Forum — when, where:
e Others
o Who?

Confirm what are we presenting: Message of work done, insights learned, get feedback
OPM:

Options suggested at the last meeting — reduce footprint, options for presentation

Buildings / scenario options to rule in or out:
¢ |dentify the individuals / experts who can help make these determinations

Other ltems:

Matrix — Status? Usable? — on hold for now

Public Comment Period

Set Date and ldentification of Iltems for next Meeting: , 2019




