Owners Project Manager Steering Committee Meeting
Town of Williamsburg
Thursday, November 12, 2020 at 6:00 p.m.

Join Zoom Meeting
https://us02web.zoom.us/j/897809632872pwd=WnIQVGxL ZkdybWx30G8xOFFtaTFMUT09

Meeting I1D: 897 8096 3287
Passcode: 691674
One tap mobile
+16465588656,,89780963287#,,,,,,0#,,691674# US (New York)
+13017158592,,89780963287#,,,,,.0#,,691674# US (Washington D.C)

Dial by your location
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington D.C)

+1 312 626 6799 US (Chicago)

+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

Meeting ID: 897 8096 3287

Passcode: 691674
Find your local number: https://us02web.zoom.us/u/kdyRnhOfmH

AGENDA.:
Review and approve minutes from 10/29/2020 - possible vote

Update from Architect / OPM
Deeper look at costs — any changes

Sub-Committee Make up / organization
Committee #1: Making the case — Pros / Cons and data points
Committee #2: Road Map for engaging Community — Process & tools (who, how, when)

What is needed from Architect / OPM to engage public?
Next steps for full committee:
Other

Next full committee meeting scheduled for Thursday, November 19" or December 3 at 6 p.m. (avoid
Thanksgiving holiday).


https://us02web.zoom.us/j/89780963287?pwd=WnlQVGxLZkdybWx3OG8xOFFtaTFMUT09

