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Minutes 

Williamsburg Board of Selectmen 

April 7, 2022 
 

The members of the Board of Selectmen met in regular session on Thursday, April 7, 2022, at the 

town office.  The chair called the meeting to order at 9:03 a.m.  

 

Present:  David Mathers, Denise Banister and William Sayre 

Also present:  Lisa Bertoldi (250th Anniversary Committee), Joan Coryat (Board of Library 

Trustees), Nick Caccamo (Town Administrator), Shelby Macri (reporter, Country Journal), 

Eleanor Warnock (Administrative Assistant), Denise Wickland (Police Chief) 

Fire Department: Jason Connell (Fire Chief), Dan Banister, Andre Barnes, James Ferron, Mark 

Girard, Alex Kassell, Peter Korotev, Paul Sanderson, Dan Stuart, Ken Taylor 

 

1. Police – Cruisers – Police Chief Denise Wickland reported that the replacement for the 

cruiser that was lost in a crash a year and a half ago was just delivered.  The other new cruiser, 

that was approved at town meeting last year, is a hybrid on its way to the outfitter and is expected 

soon.  Autism – The department is promoting autism awareness and education, with training and 

fundraising patches.  She explained some of the issues involved.  Incidents – Domestic calls are 

double what they were last year, for no discernable reason.  Officers are relying more on backup 

and depending on dispatchers for information.  Accidents are about the same as last year. 

Appreciation has been expressed for the speed signs.  The new speed trailer is coming, and they 

will use the old one till it stops working.  Crime – Catalytic converter thefts from a local 

dealership, probably by an organized crime ring all over New England.  Vandalism/spray 

painting, person has been found.  Signs and damage – Sign with town name in front of Dunkin 

Donuts was taken out by a car accident. Guard rail on Mountain Street, bent in fatal accident, 

needs replacing; she will talk with the Highway Superintendent about including it in the 

Mountain Street project.  Staffing – She would still like to find a qualified person willing to work 

more or less full time.  Bonus stipend – Just as other towns are using ARPA money for stipends 

for officers who have worked throughout the pandemic, she would like to use extra money in her 

budget to compensate her officers in some way.  Board members expressed appreciation for the 

department’s work. 

 

2. Library – Bylaw changes – Joan Coryat, chair of Board of Library Trustees, presented the 

proposed changes.  One says that both libraries will be maintained for the benefit of the 

inhabitants of the town and takes out the specifics about the number of hours they will be open.  

Board members want to check the agreement that was made when the Meekins was expanded.  

Board members approved the proposed changes in principle.  Motion was made and seconded 

(DB/WS) to recommend putting these on the Annual Town Meeting warrant as proposed.  So 

voted (3-0).  Town Counsel will review the proposed changes and then the Board will vote on 

the warrant. 

 

3. 250th Anniversary – Lisa Bertoldi, chair of the 250th Anniversary Committee, reported that 

there is some uncertainty about the fireworks and location, and that the Fire Chief has been very 
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helpful.  A contribution from a local business is being returned on request.  Board members 

thanked her for the great job the committee is doing. 

 

4. Fire Department – Fire Chief Jason Connell reported that they are off to another busy year, 

with 94 calls in the first quarter, 60 of them rescue or emergency medical services.  There are 

three new adult firefighters and one junior firefighter. Engine 4 emergency lights have been 

replaced. They have been getting several small grants.  Radios are an issue, becoming obsolete.  

He would like the hilltowns to apply jointly for a grant for radios. The repeater in Hatfield has 

been used with success.  Training is going well.  Burn permits are almost entirely online and they 

will plan to do away with the dedicated phone line next year. 

 

5. Budget – Town Administrator Nick Caccamo started by reviewing the tax levy worksheet.  

Fire Chief’s salary – Fire Chief Jason Connell proposed raising his salary by $10,000, with a 

straight increase of $5,000, and $5,000 coming from the labor line, and no longer paying him for 

going on calls, which would come to about $4-5000.  He would still be paid for training.  This 

would bring him to half the Police Chief’s salary and closer to a goal of having a full-time fire 

chief.  He also requested that the job be designated as 20 hours a week, which would make him 

eligible for benefits if needed.  Board members would like to look into getting him vacation and 

sick time; he is already eligible for health insurance.  Discussion included:  not necessarily 

accepting the comparison with half the Police Chief’s salary; not necessarily accepting the goal 

of a full-time chief; the large percentage increase from a base of $25-26,000; waiting for the 

salary survey currently under way; a quick review of surrounding towns indicating that he is 

making more than they are; and a lot of time spent on inspections.  After discussion the Board 

agreed to a $10,000 increase, with $5,000 being taken out of the labor line, and agreed that the 

position be considered a 20 hour a week position, eligible for benefits. 

Administrative Assistant increase in hours – Chief Jason Connell proposed increasing the 

Administrative Assistant’s hours from 10 to 15; they increased last year from 6½ to 10.  He 

added that the Administrative Assistant actually works more than 20 hours, and that the two of 

them work hand in hand, including applying for a lot of grants.  Board members were agreeable 

to the increase and will recommend it to the Finance Committee. 

Tires - $4,000 is needed for tires. Nick Caccamo suggested that that could be paid out of the 

current year’s budget lines. 

Rescue truck – The proposed truck is extra light, with medical equipment but no ladders and no 

pump, not for fires. It goes to 90% of calls. 

Chief Jason Connell thanked the Board for their support. 

 

6. Budget, continued – Nick Caccamo reviewed the rest of the department budget lines.  

Reduction in Town Administrator salary, addition of procurement training, Treasurer small 

increases, OPEB reval $3,500 every other year, Collector level funded, heating costs not yet 

locked in, electricity expected to increase, contractual $2,000 increase for Police Chief, Police 

Bridge Academy $17,000, Fire Department $24,000, vehicle fuel $5,000, COA increase for 

newsletter or meals.  Motion was made and seconded (WS/DB) to pass the budget 

recommendations to Finance as discussed.  So voted (3-0).  At the library, three employees are 

paid less than $15 per hour, so their wages will increase in January when the minimum wage 

goes to $15. There are some changes in debt service.  The biggest items are the public safety 
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complex, the regional school, and retirement benefits.  Free cash of about $200,000 will be 

needed to balance the budget.  Nick felt that the town was in good shape financially. 

 

7. Capital expenses – Nick suggested a free cash appropriation for the front loader, rather than 

using ARPA money.  Meekins requested money for gutters and windows. 

 

8. Hilltown Resource Management Cooperative – Kathleen Casey, outgoing HRMC 

administrator, has reported that the company that currently hauls the town’s solid waste is going 

bankrupt and recommended signing a bridge disposal contract with F&G Recycling at their 

Agawam facility for 45 days at $97 a ton, absorbed through user fees.  Motion was made and 

seconded (WS/DB) to authorize the chair to sign the bridge disposal services agreement with 

F&G Recycling for 45 days at $97 per ton, effective on or after April 18.  So voted (3-0). 

 

9. Election warrant – Motion was made and seconded (DB/WS) to sign the Town Election 

Warrant.  So voted (3-0). 

 

10. Public Safety Complex – contracts on demolition and construction – Motion was made and 

seconded (DB/WS) to authorize the chair to sign the notices of intent to proceed to demolition 

and abatement and construction.  So voted (3-0). 

 

11. Nash Hill Road culvert – The Highway Department responded to the collapsed culvert near 

the top of Nash Hill Road.  The corrugated culvert gave out and was replaced with a plastic 

culvert.  Conservation Commission gave emergency authorization.  This will need a more 

comprehensive fix and the town will work with Conservation, get an engineer to evaluate, and 

find funding. 

 

12. Congressional earmarks – Offices of Senators Warren and Markey have sent notice that 

earmarks have been reintroduced; the deadline for applying is April 15. 

 

13. MassWorks grant closing paperwork – Since Denise Banister was chair when the MassWorks 

grant was accepted, the current chair needs to be reflected in the paperwork.  Motion was made 

and seconded (DB/WS) to authorize the current chair to sign the Commonwealth contract 

authorized signatory list.  So voted (3-0). 

 

14. Appointments – Motion was made and seconded (WS/DB) to appoint Pat Billingsley as 

Alternate on the Council on Aging Advisory Board, term to June 30, 2022.  So voted (3-0). 

 

15. Town Administrator’s report – 

Covid – Town Administrator Nick Caccamo reported that there are three active cases in town; a 

second booster has been approved for people 50 and older; Stop the Spread testing sites are 

closed in Western Mass. except in Springfield; testing is way down; home tests are not reported. 

Finance Committee – The committee is meeting every two weeks and is waiting for the Select 

Board’s recommendations. 
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One Stop for grants – expression of interest – Nick sent an expression of interest for renovating 

the Town Office Building, money from the Small Town Rural Development Fund, and was told 

that the fund was to leverage private investment, e.g., to develop the Brassworks building. 

 

16. Recent deaths – The Selectmen noted with sorrow the passing of Bob Recos, Selectman in 

Chesterfield for 16 years, and Patty MacLachlan on Unquomonk Road. 

 

17. Miscellaneous – Due to the lateness of the hour, some items were postponed to next meeting. 

 

18. Warrant – Selectman Dave Mathers will review and sign the warrant.  Payroll warrant WP22-

21 for $120,213.90, and expense warrant W22-21 for $279,396.56, payable 4/13/22. 

 

 

Documents used 

Agenda and notes 

Proposed Library bylaw changes 

Tax levy worksheet 

Budget spreadsheets 

F&G Recycling contract 

Election warrant 

Demolition and construction contracts 

MassWorks signatory list 

Letter of interest 

 

Adjourned at 12:45 p.m. 

 

Approved:     ______________________________________ 

      Clerk 

 


